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Date of birth 08/06/1969 | Nationality Romanian

Deputy Director — Rural Credit Guarantee Fund
June 2018 - on going

- exercising the position based on the delegation by the Board of Directors of the
company of some of the affributions, within the limits allowed by the law, by the articles of incorpora-
tion and by the decisions of the board of directors, in order to achieve the company's object of activity.
Dirzctor of Internal Audit Division - Patria Bank
02.06.2015 ~ iunie 2018
- Coordination of the internal audit activity of the bank and the subsidiary-Patria Credit NFI;
- Reorganization of the activity after a merger with another banking institution (currently a listed com-
pany) by setting up the internal audit framework, internal audit report structure, the reporting frame-
work;
- Creating the own risk assessment methodology, the audit universe of the merged bank as basis for
sirategic and annual audit planning process in order to ensure that all auditable activities and struc-
tures are subject to audit.

Director of internal Audit Division - Volksbank Romania

01.02.2010 01.06.2015

- Organizing the internal audit activity according with the legal requirements;

- Preparing the strategic and annual audit ptan, based on the Group’s risk assessment methodology

- Centribution to the improvement of the risk management, corporate governance and internal control
processes by orienting the audit team members to analyze the root cause of the identified audit as-
pects and addressing proper corrective measures which were feasible, implementable, clearly and
understandable expressed;

- Ensure communication to the members of the Directorate, Supervisory Board and Audit Committee,
in writing and/or orally, of the most important audit findings the status of the audit recommendations,
the most important findings and resuits of the supervision missions of the National Bank of Romania
and extemal auditor;

- Ciuse cooperation with supervision team of the National Bank of Romania (Supervision Department
i) and point of contact during the annua! onsite inspections or off site Inspecticns.

Director of Internal Control Division - Volksbank Romania

01.10.2009 - 31.01.2010

- Supervising and coordinating the intemal control activities following the intemal changes of the or-
gan.zationa! struciure of the Bank;

- Proposing and sustaining opinions over the entire procedural framework of the Bank from the set-
ting up and formzlizing point of view of internal controls mechanisms;

- kecrganization of the internal control missions thus to increase the efficiency by setting up and im-
plementing the offsite internal control mission concept supplemented by limited and unexpected on
site inemal control missions.

Director of Internal Control and Operational Risk Division - Volksbank Romania

0%.11.2008 - 30.09.2009

- Supenising and coordinating the activities refating to internal control and operational risk manage-
mant at the level of the Bank;

- Creating and implementing operational key risk indicators that have been rolled out at the level of all
Jolksbank Group's subsidiaries;

- Preparing and following up the annual budget of the Division.

Seputy Director of Internal Control and Operational Risk Division — Volksbank Romania SA
270420063 - 31.10.2008

-Setting ug an efiiciant intemal control activity at the level of the entire bank (key activities in Head
Juarter and brancnes activity - as a second level of control);

- Enenced the first level of control by creating and implementing a Self-Control application used by
2l anagers from 180 teritorial units of the Bank.
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EDUCATION AND TRAINING

ity Head of internal Audit Depariment - Volksbank Romania SA
01.2008 - 31.03.2008
-Cocraination of the audit missions, supervising all internal audit work stages, discussing and sustain-
n=z audit findings and related recommendations with different fevels of management.

ead of Operational Audit Department - Unicredit Tiriac Bank S.A.
"e 2007 -22.01.2008
Seordi naung e regular audit missions and special investigations at the branch network level and
2 deparct = frem mead Cifice

; nitat 5 crecte tools, formalize internal rules, thus to increase the efficiency and standard-
e cuel OF UEnTemal audin acivity (ex. rues for archiving the audit documentation), creating
E Jx programs au'l decumentation, working papers, aLd|t guideine for the merged bank (Unicredit
Raomania with HVB Tmac Bank), contributing to the automatizing and standardizing of the database

20 for audit samges;
. ¢ a cz ol fzctors assessment system and weights in order to rate the overall audit opinion
dit repcet
Scoier intzmal Aucitor - HVE Bank Romania S.A.

.G7.2005 -01.05.2007
ranzuon of Jn_dit moagcmenb (head cffice and networx branches audit missions);
lp emearntation (1e "Exceplion Reports”;
LUENELe. Basei Il Project, (March 2006 - July 2008) at the management request.
J4inagon of Lll asks and teamn members for Basel Il ( Standardised and IRB Approach ) imple-
=rirator i HVE Romanias Carying out of the Master plan for Romania site — part of the HVB Group
Master plan: Fouowing up on the Project objective staius and deadlines;
natge with hznonization of the three diffsrent audit methodologies, three different audit teams,
mb rom thrce tyuss of organizational cultures, following two merger processes between three
1IEGa entites.

wiErnal Audifor - HVE Bank Romania S.A.
25.10.2004 - 01.07.2005
Jarferving avs vissions in all departments of the bank and branches network;
_rzatng a st of inquires from the core banking system ard setting criteria to be used by the entire
aeartear withr e audit sampling processes.

Lreimal Auditor - Raiffeisen Bank S.A.
01.07.2002 - 25.10.2004
- Perearing andor courdination the audit engagements;
nabcra ‘on of Sel-audit Guide for Territorial Units (Project manager), Junior Kit for Controi&Audit
[ et (Team mameer), Tasling the core barking systemn (ICBS), MIDAS system,

L TS e L

Chuet Acceuniari - Raiffelsen Bank- Lujerului Branch
37.05.2000 - 28.06.2002
i Taig the preverive conirel for patrimonial operations within the branch; Verification of the
caly operetors activies, the daily balance sheet (on&off)
_orsaing the Jaily prognosis for tne cash neaded for the branch activity in refation with the custom-
ois, 2nsurng comanance with the specific regulaticns for financial and accounting activity.

Economist— Raiffeisen Bank S.A.

Jo01.908 - 21.65.2000

Logetic end Human Resources Department: Documentation of the decisions taken by the branch

RLLLCIR manager et regarding © staff activity and laoor contracts (decision, job notes, notices in
enrndy with jor ragwations and intermnal procedures).

Al wrar Loan.s Dcpartme"xt Performmg 'zan documentation for agricultural loans; remitting the

s ez of credence Las=d on the financial indicators aralysis and ccmputation), letters of guarantees

vt .rese:vation ot the amounts within the current accounts; inspection of the guarantees to the loans

gizrsc e agredlurai sector.

Fooenzie Auaitor -Crarmper of Financia, Auditors of Romania

C1.0.2202-31.03.22C7

E oz Accountan - Tre Body of Licensad Accountants and Expert Accountants in Romania



PERSONAL SKILLS
Mother tongue(s)

Other language(s)

English
French

Social skills and competencies

Organisational / managerial skills

Job-related skills

Compulter skills and competencies

Other skills

Driving licence

Curriculum Vitae Replace with First name(s) Surname(s)
¢ 3 2222 requssticr suspension siarting with 61.01.2023)
E - Bucharzst University of Economic Studies
f Banking and Accoanting
E s Degree, 1698
£ gs:
Arnual trarings 1213 by The Chamber of Financial Auditors of Romania
e ¥ ierna, Audit Foruri 11.08.2817 - 12.68.2017(Bain) GLC Zurope
3 al Intemal Audit Forum 05.02.2015 - 08.02.2015 (Frankfurt) GLC Europe

o' inte el sdicForant 27 03.2014 - 28.03.2014 (Wienn) GLC Europe
: ; Lo Secunty - ASEBUSS (2007)
sz Cratitans.alt Basel | - IRB Approach (2008),
istra Creditanstait - T Audit Tools (2005)
=dgral Securties Commission - Graduate Certificate for Internal controller within financial
3 carnpalies | 2005)

T

T

j Instivie - Certificate n Managem.ent a1 Banwing Markating (2004 )
aolar
UNDERSTANDING SPEAKING WRITING
Listening Reading Spoken interaction  Spoken production

User (C1) Proficient User (C1) Proficient User (C1) Independent (B2) Proficient User (C1)
ser{A2) Basic User(A2) Basic User{A2) Basic User(A1) Basic User(A1)

Levels: A1/A2: Basic user - B1/B2: Independent user - C1/C2 Proficient user
Common European Framework of Reference for Languages

Gozd 2oty to adapt o different environments and conditions gained through my work experience,
passing through five banking mergers;

i2 Huring the entire work experience | managad teams of 7 - 25 employees)
Sense of organisation (being involved in 5 banking mergers, followed by reorganisations)
Geoed experience In project and team management.

)

‘zrizdon to finding e best sotution in advantage of a!l involved parties as much as possible. Sus-
inz tha*gar~'s sowtion once dacided. Attentive listening.

v
oy

Ve Offca Predoons (Word, Excsl, PowearPoint, Outlock)

Self confident, recognizing other's strengths; taking risks to create opportunities for others, innovative,
£oaclue, aedision raking, conscious. Acle 1o act with integrity and by observing the applicable ethic

fules.

Hoboies: cycling, painting, running, gardening, percussion instruments

© European Union, 2002-2017 | europass.cedefop.europa.eu Page3/3



